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Where did Folk Camps Party Band come from? 

• In 2017 Folk Camps faced a challenge - falling attendees and struggles to see a pipeline of 
future staff, especially musicians 

 

• In addition the organisation benefited from healthy reserves (largely through 
investments in previous years when the financial climate was more positive) 

 

• Jenny Newman, one of FC’s popular musicians, came forward with a proposal that 
seemed to meet FC’s needs and Council welcomed the chance to do something positive 
and target a new audience of potential folk campers 

 

• The FCPB proposal met the stated purpose of Folk Camps: 

 

   “to preserve and promote English folk music, song and dance”. 
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What does FCPB do? 

• Jenny has brought together musicians of all ages to form a large and 
vibrant band and generated a repertoire that has: 

 
• Secured performances at a number of high profile festivals and ceilidhs  

• Attracted high-quality, nationally-known callers 

• Enabled expansion into delivering Folk Camps style workshops at festivals  

• Provided development opportunities for a cadre of young people who can be 
our core of Folk Camps in the future 

• To date attracted some new campers and built a database of ‘contacts’ to 
follow up who are interested in attending camp  
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A lot has been achieved to date 

• The Party Band has gained a great reputation on the festival circuit 
and got people talking about Folk Camps. 

 

• Quotes such as this one from the Towersey Festival Organiser are 
typical: "Just about the most exciting ceilidh band to arrive on the folk 
festival circuit this year! We need MORE!”. 

 

• Council thanks all those involved for their efforts both in the band and 
in promoting Folk Camps. 
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This sounds great - what’s the issue? 

• In Council’s keenness to act we have not always been as transparent in our 
process as we could have been – nor communicated sufficiently to all 
members  

 

• All parties acted with good intent and to further promote Folk Camps. 
However, there have been reasonable concerns raised about the funding, 
governance, benefits and equity of the approach 

 

• Council has spent considerable time seeking to understand these issues 
and will ensure that going forward the decision-making process will be 
transparent and fully communicated to members 
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What have we heard and what are we doing about it? 
1/4 

 

  

 

Issue Response/action 

Perception by FC members of lack of strong governance on decision to 
fund FCPB and uncertainty of basis for funding (investment, 
marketing, development fund etc.). 

Agreed – Council has clarified the status of the 
investment within the accounts and also recognises 
that a more structured, transparent process should 
have been followed 
At the AGM Council will announce a standard 
approach for processing proposals of projects to 
attract campers 

Concern that metrics not set and measured for the FCPB. 
 

Since summer 2019 a more rigorous approach to 
collecting data has been applied (including source 
of new bookers, contacts at festivals) 

Perception that alternative approaches would achieve same aims have 
not been fully explored.  Views that other approaches to recruiting 
more campers are more effective and better value. 

Potentially – to continue to attract new campers 
diverse and different approaches are needed. 
See above – new process 

Concerns that reserves should not be used for projects such as FCPB 
given reduced camper numbers/revenue. 

Reserves remain healthy – indeed so healthy that it 
will be hard to apply for charitable/grant funding. 
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What have we heard and what are we doing about it? 
2/4 

 

  

 

Issue Response/action 

Impossibility of retrospectively (or at all) 
collecting data which provides a definitive view 
of impact of FCPB on bookings.  Any position on 
this has to be made up of modelling 
assumptions.  Partially this is due to a time lag– 
people who experience FCPB may book a 
number of years in the future – almost certainly 
at least 1 year time lag. But many will provide 
revenue for many years, not just one.  

There isn’t one agreed methodology to predict future camper numbers for 
any of our activities designed to attract new campers (Facebook, word of 
mouth etc.) 
However a conservative model was agreed by Council as below.  This has 
the following key assumptions: 
- Future income predicted over a 10 year period, based on previous data 

since 2007 (adjusted to today’s prices and discounted at 5% per annum)  
- We use the number of holidays associated with new lead bookers (i.e. 

booking on behalf of family groups) as per Folk Camps database 

From this can be seen that a new lead booker has an average value of £1478 over a 10 year period 

FCPB contacts collected in year 2 are 
expected to generate about 9 new lead 
bookers in 2020 – we will only know if this 
is achieved once bookings are open, and 
more realistically in Spring  

This graph shows the 
income that can be 

expected in future years 
from the typical new 

camper  
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What have we heard and what are we doing about it? 
3/4 

 

  

 

Issue Response/action 

Perception as exclusive and excluding.   Publicise the open recruitment policy of the band  
(that has been operating since early this year) more 
widely and advertise the upcoming opportunities to 
join the band at the earliest opportunity.   

Alienation of some current members/campers and also potential 
attendees who don’t identify with the FCPB (which depicts one style 
of FC only). 

See earlier – approach to plurality of projects to 
attract new campers.   

Impact of FCPB and followers attending festivals rather than folk 
camps.  Some campers perceive that members of FCPB and their 
followers have reduced numbers at weekend camps. 
 

Major festival bookings will coincide with May and 
August bank holiday camps in 2020.  Council will 
work to minimise the impact on the attendance at 
these camps. 
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What have we heard and what are we doing about it? 
4/4 

 

  

 

Issue Response/action 

FCPB becoming totemic of other concerns of members – it’s a 
symptom not the root issue. 

Communication and transparency are key.  Council 
recommit to publishing minutes of meetings and to 
continue with the Council News channel to 
Governing Members.   

Lack of clarity on status of FCPB 
Is it a development project? 
Is it marketing activity?  
Is it ‘owned’ by FC or is it ‘owned’ by Band members/leaders? 
Who is the target audience  - are people who attend festivals the 
people who will ‘get involved’ in FCs 

 

Yes it is both a development project and an 
important part of our marketing activity. 
 
The concept of the band is owned by Jenny 
Newman but commercially it is owned by Folk 
Camps - all festival bookings are in Folk Camps 
name and all revenue comes direct to Folk Camps. 
 
New campers attracted by the band so far have got 
fully involved in FC.  Council will continue to 
monitor the quality of the new campers resulting 
from FCPB activity. 
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How did Council make a decision? 

There is no perfect data that provides a black and white view on the benefits and 
drawbacks of the Folk Camps Party Band.   
 

A lack of data in this instance does not mean that FCPB is not delivering its aim of 
attracting new campers and developing future camp musicians – just that it is too 
early to tell. 
 

Council weighed up different options and impact on reputation, delivery of 
objectives of the organisation and ease of implementation 
 

We considered: 

  

 Alternative funding 
sources 

Funding for FCPB 
dependent on 

outcomes 

Part year funding until 
impact on bookings 

known 

Sponsorship from 
individuals 

Stopping funding 
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The proposal for year 3 has already been 
refined 
• Jenny Newman has provided a proposal that has slimmed down costs based on experience to 

date and included significant discounts on the fees compared to the first contract. 

• In addition during the first contract a reporting approach has been developed that provides 
comprehensive monthly reports on progress and future activities.  Council is asking for some 
additional detail on who is in the band so this can be shared with members. 

• A break clause has been included at Council request so that we are able to terminate the contract 
early if the benefits of the band do not transpire or Folk Camps finds itself in financial difficulty. 
This limits the financial exposure for Folk Camps to £4,419 until 31st March 2020. 

• Council will look into a sponsorship approach for individuals to anonymously sponsor the band. 

• The anticipated full year cost of the contract is £14,250 with income from festivals already booked 
in 2020 amounting to £1,800 with another £450 expected.  The net cost to Folk Camps is 
therefore anticipated to be £12,000 for year 3. 

• Council (directors of the company and trustees of the charity) have the right to make decisions on 
how to spend the organisation’s money, as was reconfirmed at the AGM last year. However, it is 
correct that we seek to ensure members understand those decisions especially when contentious. 
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In summary: 

The Folk Camps Party Band has more than delivered what we asked of it in its first two 
years (in particular with the welcome addition of workshops at festivals). 

 

There is considerable learning from the FCPB experience – and from Folk Camps having 
tried something new.  Council will implement changes as a result of this learning. 

 

FCPB fits in with Council’s marketing strategy to increase awareness of Folk Camps with a 
view to significantly increasing camper numbers. 

 

So Council believes the benefits of continuing FCPB for a third year outweigh the concerns. 

 

For this reason the Council voted eight to nil with one abstention to continue funding for 
year 3 with a break clause at 6 months. 
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